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CPGA: Bid Writing Brief 

 
1. Introduction 
 
The CPGA is the Governing Body for the sport of Pilot Gig Rowing and a Charitable 
Incorporated Organisation (CIO). We are a friendly international rowing community of 69 
clubs and over 8,000 active gig rowers. We row and race a fleet of traditional wooden 
Cornish Pilot Gigs, a 32 foot long, six-oared rowing boat traditionally used for pilotage, 
harbour work and as lifeboats. All the Cornish Pilot Gigs built today follow the lines of the 
gig ‘Treffry’ built in 1838 and are speedy, seaworthy vessels, even in lively sea conditions. 
The Cornish Pilot Gig Association upholds the specification and heritage of the Cornish Pilot 
Gig. We work with our clubs and wider community to maintain the traditional spirit of the 
sport alongside modern safety and welfare standards. We are proud of our sport and are 
delighted that Cornish Pilot Gig rowing is being enjoyed by so many people across the British 
Isles and overseas. 
A key aim of the CPGA is to develop awareness of the Cornish Pilot Gig, its heritage, 
traditions and the sport. We have long term ambitions to share the unique story of the 
Cornish Pilot Gig and promote the cultural and living traditions associated with Cornish Pilot 
Gig rowing. To these ends we are, in the first instance, devising a project 'Pulling Together 
The Past' (draft title) to establish the initial infrastructure and resources to benefit both our 
heritage and communities now and into the future. 
 
2. Summary of Work Required 
 
A bid writer (the Consultant) is required to write a funding application to secure funding 
from HLF’s ‘Our Heritage’ programme which 
provides grants of between £10,000 and £100,000, and a number of other smaller 
contributors.  
 
The project application will:  

 establish the CPGA as a viable recipient of grant funding 

 lay the groundwork for future applications to realise long term ambitions 

 be of high quality, describing project activities and targets that can be realistically be 
achieved in the duration specified 

 

The project will 

 confirm the heritage of the Cornish Pilot Gig as central to the values of the CPGA 

 collect, map and catalogue and archive material relating to the Cornish pilot gig 
(photographs, film, plans, correspondence, audio etc) 

 tour communities and engage people in sharing material, information and stories 

 create public access to archive material online 

 utilise volunteers to assist with the initiative and provide them with social, learning 
and back-to-work benefits 

 draw on archive material to produce learning materials 
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 communicate the story of the Cornish Pilot Gig through community signage, 
exhibition and online outcomes 

 

3. Process 
 
The contractor will: 

 meet with CPGA trustees to discuss project plans 

 draft application form answers 

 work with CPGA trustees to collate the supporting information needed 

 investigate partnership funding opportunities other than HLF 

 review final application with CPGA Board of Trustees and submit to HLF 
 
4. Programme 
 
The work would be undertaken during January and February 2017 for submission by March 
2017.  
 
5. Objectives 
 
The mission of the CPGA is to uphold and enable the specification, heritage and rowing of 
the Cornish Pilot Gig. 
We aim to develop awareness of the Cornish Pilot Gig, its heritage, traditions and the sport: 

 share the unique story of the Cornish Pilot Gig with local, national and global 
audiences 

 promote the cultural and living traditions associated with Cornish Pilot Gig rowing 

 celebrate and promote the place of the Cornish Pilot Gig within the context of the 
Cornish as a national minority 

 
 
6. Outputs 
 
The required outputs from this work are the programme of activity as outlined above and 
the submission of the application.  
 
 
7. Steering Arrangements 
 
The successful consultant will report on a day-to-day basis to the trustees of the CPGA and 
in the first instance Claire Tripp, Treasurer.  
 
 
8. Conditions of Quotation 
 

a. Consultants are welcome to ask questions in relation to the brief. An indicative 
budget is £2,000. 
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b. All communications must be made to Anne Curnow Care, Secretary of the CPGA.  
Email: secretary@cpga.co.uk 

 
c. Any information provided as a result of such communications will also be made 

available to other potential consultants. 
 

d. Consultants shall provide the following information as part of their quotation: 

 Details of themselves, their experience and the amount of time they will spend on 
the project 

 A statement of how they will carry out the work including when any key milestones 
will be reached 

 A fee quote based upon a daily rate and all expenses and disbursements, excluding 
VAT and schedule of payment 

 Details of any previous experience of similar projects and details of at least one 
referee. 

 
e. All information relating to any quotation made is covered by the Freedom of 

Information Act 2000 (the Act).   
 

f. The CPGA is not bound to accept the lowest or necessarily any quotation 
 

g. The Consultant must receive a purchase order prior to the commencement of the 
work.   

 
h. The quotation will be evaluated on the following criteria (not set out in order of 

importance): 

 Price 

 Capability and Quality (including the ability to meet the deadlines indicated) 

 Previous relevant experience 
 
 
 
 
Please address the quote to: 
 
Anne Curnow Care, Secretary, CPGA, Bosula, 4 Sea View Place, St Ives, Cornwall, TR26 1PS 

 
The quotation should be submitted in a plain sealed envelope clearly marked with the 
words “Quotation: CPGA:HLF1”.  
 
No later than 27th January 2017. 
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