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Pulling Together the Past - Digital Support Consultant Brief  

  

Brief for the appointment of a Digital Support Consultant to deliver the digital elements of Pulling Together The 

Past. This innovative project seeks to increase public access to, and understanding of, heritage relating to Cornish 

Pilot Gig rowing through the provision of freely accessible digital, web-based materials and physical resources in 

public spaces.   

  

 

1. Summary   

Pulling Together The Past is an exciting project which will draw together the history of Cornish Pilot Gig rowing for 

the first time. It will greatly increase public access to, understanding of, and involvement with, the heritage of 

Cornish Pilot Gig rowing from the earliest records (1600's) to the present day.   

  

Consequently, the Cornish Pilot Gig Association is seeking to appoint a Digital Support Consultant to:   

  

• provide expertise to support the purchase of digital and technical project equipment   

  

• set up digital infrastructure and storage for the project including disk stations, server, network etc   

  

• set up internal digital archive for the Cornish Pilot Gig Association using open source software  

  

• set up network access and archive access for Project Manager/Team and volunteer access   

  

• oversee digital standards throughout the project in line with the Heritage Lottery Fund digital strategy - Using 

digital technology in heritage projects - Good practice guidance (2012)   

  

• train the Project Manager to use the internal archive and digital storage system   

  

• work with the Project Manager to establish suitable workflow based on their skill sets   

  

• train Project Manager to facilitate content transfer from internal systems to external hosting including 

cornishmemory.com, Kresen Kernow and content contributors e.g. museums in ready formats   

  

• provide support and advice on technical matters including network, audio-visual formats, archive and web 

related matters   

  

  

  

2. Background   

Delivered by the Cornish Pilot Gig Association (CPGA), Pulling Together The Past will train volunteers to gather, 

digitise and make accessible, documents, audio-visual material and artefacts which are currently unseen or at risk of 

deterioration or loss. The project team will also generate new heritage content by capturing stories through oral 

history recordings. Using this newly digitised material, the project team will piece together the history to create an 

online exhibition, film outcomes, signage in public spaces and deliver a programme of public outreach activity visiting 
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community venues and events. Digitised and newly generated heritage material will be disseminated free to a global 

audience in perpetuity via cornishmemory.com. The Cornish Pilot Gig Association will also establish its own archive 

and seek to ensure that vulnerable heritage material is deposited in the care of statutory providers.   

 

  

3. Delivery strands   

The project will last from March 2018 until September 2019 and will:   

  

• Be delivered by Project Manager who will commission contracts including the Digital Support Consultant   

  

• Recruit and train project volunteers in archival standards, digitisation and editing techniques   

  

• Engage with formal collection holders, private collectors and members of the public to record, digitise and 

safeguard their contributions. Use contributions to populate a new physical and digital archive relating to 

Cornish Pilot Gig rowing.   

  

• Give people the opportunity to contribute information about the heritage material through correspondence or 

engagement at public events. Share this information with collection contributors to enhance their knowledge of 

their own collections.   

  

• Increase public access to heritage material relating to Cornish Pilot Gig rowing by sharing collections through an 

established online archive with significant footfall.   

  

• Create and support a qualified and skilled volunteer workforce to undertake the significant task of digitising and 

disseminating the material.   

  

• Make filmed oral history recordings with at least 15 boat builders, rowers and members of coastal communities, 

many of whom are of advanced years and feature these in film outcomes alongside other visual heritage 

material collected through the project.  

   

• Draw on the heritage material to tell the story of Cornish Pilot Gig rowing through an online exhibition, a mobile 

exhibition touring communities at public events plus signage for permanent display in communities which host 

gig rowing activities.   

  

• Share the story with new and diverse audiences through the press and broadcast media.   

 

  

4. Work required   

• provide expertise to support the purchase of digital and technical project equipment   

  

• set up digital infrastructure and storage for the project including disk stations, server, network etc   

  

• set up internal digital archive for the Cornish Pilot Gig Association using open source software   
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• set up network access and archive access for Project Manager/Team and volunteer access   

  

• oversee digital standards throughout the project in line with Heritage Lottery Fund digital strategy - Using digital 

technology in heritage projects - Good practice guidance (2012)   

  

• train Project Manager to use the internal archive and digital storage system   

  

• work with Project Manager to establish suitable workflow based on their skill sets   

  

• train Project Manager to facilitate content transfer from internal systems to external hosting including 

cornishmemory.com, Kresen Kernow and content contributors e.g. museums in ready formats   

  

• provide support and advice on technical matters including network, audio-visual formats, archive and web 

related matters   

 

  

  

5. Management & Costs   

The client for the work is the Cornish Pilot Gig Association. The appointed consultant will report on a day-to-day 

basis to the Project Manager.   

  

A total sum of £4,500 has been allocated for the work.   

  

Please submit tenders in writing to include relevant qualifications, experience and your planned approach to the 

work required, by 30 March 2018, to:   

  

Project Manager  

Pulling Together The Past  

Cornish Pilot Gig Association   

208, Krowji, West Park Redruth, Cornwall TR15 3AJ  

  

or  

  

clairecpga@gmail.com   


